
Future Plans 

Our team has had wonderful success in 

connecting with families and community 

supporters.  We plan to carry on our work in 

the following ways: 

1. Book study with Cumberland staff using 

A Framework for Understanding Poverty: 

A Cognitive Approach by Ruby K. Payne, 

Ph.D. 

2. Increased number of teachers 

volunteering at Heads Up Club at Country 

Villa. 

3. Family meetings in February and May 

4. Fundraising to provide all Cumberland 

free/reduced lunch students with 

supplies for the 2015-2016 school year.  

What We Have Learned Thus Far 

From our interactions with the families and 

property managers we have learned that 

there are hurdles that many low-income 

families face when helping their children to 

thrive in school.  Access to technology and 

reliable internet has been one of the greatest 

concerns voiced.  Completing homework, 

using remediation and enrichment websites, 

and checking grades via Harmony are all 

areas of difficulty.  
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Working with Families 

Our team was formed in May of 2014 after hearing 

the results of the climate audit at Cumberland.  The 

consultants from Administrator Assistance shared 

feedback detailing that we needed to engage in 

professional development with regard to children 

and families living in poverty.  Sara Delaney was 

given the opportunity by principal Kim Bowers to 

move forward with the idea of Gearing Up for 

Success.  The idea behind the team was to provide 

low-income families with direct connections to staff 

members in their own communities, supplies 

necessary for school success, and an avenue for 

connecting with the school.   “We are so grateful to have received the school 

supplies.  We also love getting to meet different 

staff members.  My four year old is already so 

excited to come to school after attending the meetings.” – Richfield parent. 

The team worked over the summer to achieve the 

goal of providing all 42 students living in Country 

Villa and Richfield Apartments with school supplies 

for the 2014-2015 school year.  The first family 

meetings were held on August 7
th

 and 14
th

.  School 

supplies and books were handed out, dinner was 

shared, and parents were provided with information 

regarding general school practices.  We had 96% 

participation at Richfield and 62% participation at 

Country Villa. 

In October, the Gearing Up for Success team 

returned to the apartment complexes.   We brought 

donated treats from Marsh Supermarket in West 

Lafayette and engaged students in creating 

homework carrels, complete with supplies, and tips 

for completing homework.  Students were excited to 

create their own personal workspace. 

Community Partnerships 

We have built a collaborative partnership with 

Autumn Adams, property manager at Richfield 

Apartments.  Autumn and her staff have been an 

integral part of the participation rate at Richfield.   

Elizabeth Anzaldua, property manager at Country 

Villa, has also been instrumental in assisting with 

participation and in introducing us to Pauline Shen 

and Nathan Birt of the Heads Up Club.  Heads Up 

Club is an after-school homework program that 

operates at Country Villa apartments.  Pauline, 

Nathan, and their volunteers not only assist students 

with homework, but help parents with 

understanding assignments and aid families in 

accessing technology.  We have helped to gather 

teacher volunteers for the homework program. 

With Much Gratitude 

We have also been fortunate to gain support from 

the following individuals, groups, and businesses: 

 American Automotive Service 

 Brad Cohen of Arni’s Pizza 

 Countless current and retired WLCSC staff 

members. 

 Firstbook.org has granted us three book 

deliveries for only the cost of shipping.  Books 

are passed out to all children at the family 

meetings.  

 Lafayette Coca-Cola, Staples,  & Super Target 

 Sharon VanSickle and Shelby Johnson of the 

West Lafayette Jr/Sr. High 

 West Lafayette Marsh Supermarket 

 West Lafayette Walmart-$1,000 community 

grant. 

 WL boys’ and girls’ soccer teams 

 

“(We) completed our fall conference with a 
parent at Country Villa, and she made the 

comment that she would not have been able to 

make a conference at school, and that she was 

grateful that we made a point to conference 

with her there. This connection would never 

have been made if it were not for the Gearing 

Up program.  This parent would have been 

simply added to the "no show list," and we 

would have made the assumption that she did not care.” – Cumberland teacher  


